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“ALL YEAR ROUND”

To whom it may concern,
Thank you for allowing 365 SECURITY the opportunity to submit a quotation for the rendering
of security services as well as the opportunity to introduce the Company.
The enclosed quotation is supported with the knowledge that we have the expertise, ability,
commitment and enthusiasm to render value-added cost-effective security services. The opportunity to
assist you with risk management, loss control and security needs would be appreciated.

365 SECURITY conforms to all prerequisites of the Labour Relations Act as well as all statutory
requirements and prerequisites.
Looking forward to hearing from you. Please do not hesitate to request additional/further information
should the need arise.

PHILLIP VAN SCHALKWYK
MANAGING DIRECTOR
073 858 4320

CURALOR (PTY) LTD REG NO: 2010/010684/07
Directors: P. van Schalkwyk (MD), D.D. van Schalkwyk (CFO), K.L. Hohne (DIR BD)
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BUSINESS CURRICULUM VITAE
365 Security (365) is primarily involved in the following fields:
•

Guarding Services.

•

Monitoring and Control Systems of officers.

•

Outsourcing of CCTV Systems.

•

Polygraph testing.

•

Technology based Access Control Systems:
o Installations.
o Maintenance.

•

VIP protection & Close Protection.

•

Forensic investigations.

•

Risk Analysis & surveys.

•

Consulting.

•

Cleaning services.

•

Gardening & maintenance services.

365 SECURITY’S MISSION
Our mission is to provide long-term one-stop cost effective value adding services completely satisfying all
customer requirements.
Achieving this 365 is committed to pro-active relationships with clients supported by responsive assistance,
integrity and responsibility.
SECURITY STAFF
All Security staff is recruited by management directly involved with operations.
An applicant’s profile is compared to the post profile in order to achieve a compatible match. This is supported
by subjecting the applicant to an Aptitude Test as well as a Pre-employment Exam.
The recruitment process also includes confirmation of:
•

The right aptitude.

•

The correct attitude.

•

Good grooming.

•

PSIRA registration.

•

Qualifications
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BEE COMPLIANCY
In order to not only facilitate legislative BEE requirements but to also empower employees, a sizable
percentage of shares are allocated to the Black Employees Trust registered within 365’s Company structure.
This allows employees to share in annual Company dividends. This concept not only holds numerous
advantages for the employees but also for the Company and ultimately for the client. The Black Employees
Trust is performance based and is dependent on:
•

The degree of ownership displayed by employees.

•

Dedication wrt meeting work related responsibilities.

•

Accountability wrt not only their own actions but also that of their colleagues.

The Black Employees Trust aims to create career opportunities as well as a long term relationship between
employees and 365. Evidence of this concept already bearing fruit is the fact that some historically
disadvantaged individuals have embraced this concept and worked themselves up to the level of Site Manager.
SEESA rated 365 Security as a Level 4 contributor with respect to BEE compliancy.
COMPANY STRUCTURE
365 Security is part of a group of companies - CURALOR (PTY) Ltd Group. The group comprises of business
units specializing in their respective fields as depicted at the top of page three (3).
In order to achieve optimum service delivery, Company management is structured in line with the “lean and
mean” concept. Middle Management numbers are kept to a minimum. This allows for a proactive and short
chain of command in that top management are constantly in close contact – in many instances in person - with
Site Managers. The benefits of this concept are obvious.
THE WINNING EDGE
To ensure optimum service delivery and living up to our motto of “365 – All Year Round”, the following are
value added services:
•

Systems and Procedures form an integral part of any of 365’s services. This ensures accountability as
well as a measurement for the client ito service rendering.

•

From the above Site Instructions and Job Descriptions are compiled to ensure an organized, structured
and unity in effort security operation.

•

The client is to complete Service Level Questionnaire on a regular basis – at least once a month – to not
only measure and point out areas of concern but to also help direct the security operation.

•

The Client Liaison Sheet will be used to document site meeting with the client and the operational 365
representative.

•

Regular validation of the security operation by means of security surveys and risk analysis where
necessary.

•

Induction, In-post training and continuous training ensure an efficient security operation.

•

Our after-hours control room manned by staff mandated with executive powers ensures round the clock
monitoring of all contracts as well as executive involvement.
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•

The control room is to monitor vehicle movement – inclusive of the night supervision vehicles – as
well as the live/GPS based Patrol Monitoring Systems to ensure complete and total management
involvement round the clock.

365 strive for long-term business relationships/partnerships with our clients. In order to achieve this we need to
also deliver consultancy services in order to stay abreast of the criminal threat and to continuously improve
services being rendered.
We strive to render the most cost effective, value adding and efficient security services available.
CONTACT DETAIL
Suite No: 12
Cradock Medical Centre
280 Cradock Ave
Lyttleton
Centurion
Tel: (012) 644 2370
(012) 644 2809
National: 086 187 8390
Fax: (012) 644 2640
P.O. Box 4160
Rietvalleirand
0174
VALUE ADDED SERVICES:
Control Room.
A modern version of a Control Room (CR) is staffed. The CR will function on different
operational levels depending on the time of day. The CR will however be functioning at its optimum afterhours, weekends and public holidays. The main functions of the CR will be:
•

Real-time monitoring of all Patrol Monitoring Systems and the implementation of real-time
corrective actions.

•

Real-time monitoring of the Tracker vehicle monitoring system and the implementation of real-time
corrective actions.

•

Regular telephonic contact with every site to ensure optimum service delivery.

•

Co-ordinating off-site security activities.

•

Remote assistance with emergencies, incidents and occurrences on site.

•

Directing and co-ordinating of supervision vehicles.

Polygraph testing. Security staff is randomly subjected to Polygraph tests – especially at high profile
contracts such as warehouses and distribution centres. The purpose of this is:
•

Keeping security staff honest and indirectly also client staff.

•

To establish a whistle-blower environment – also involving client staff.

•

Encouraging ownership by all involved with the contract – client staff as well as security staff.

Live monitoring is done from an off-site 24/7 manned Control Room.
Patrol Monitoring Systems. GPS based systems are used to monitor and control patrolling guards. The system
allows for real-time monitoring and therefor it is a pro-active system. The system allows the client access to the
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monitoring – via the web - as well as facilitates replay actions and the compilation of history reports. “Goareas” and “No-go areas” can be implemented to control/restrict patrolling guards’ movements.
Uniform.
Although 365 have its own signature uniform as depicted on pages 11 – 13, requests from clients
to deviate therefrom is accommodated. Should a client request his own style and branding of uniform this is
accommodated within the framework/parameters set by PSIRA.
Requests ito uniform colour, style such as headdress, combat style, corporate style and branding can be
accommodated.
Public liability.

R 5 000 000.00 liability cover and R 5 00 000.00 Fidelity cover is in place.

Dedicated vehicles. In the event where dedicated security vehicles form part of a contract, vehicle branding is
done in accordance with client specifications. This may include specific vehicle colour, displaying of the client
logo and contact detail.
Vehicles seconded to residential estates are fitted with GPS tracking units as well as with the following
standard equipment:
o 4 x Traffic cones.
o Ladder.
o Spade.
o Handheld spotlight.
o Jumper cables.
o Dustbin lids for footprint containment/protection at crime/incident scenes.
o First Aid bag.
o 4 x Fire extinguishers – (2 x powder + 2 x chemical).
o Radio.
o Barrier tape.
o Handcuffs.
o Baton.
o Mace spray.
o Tazer.
o Cell phone.
o Handheld radio.
o Torch.
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STATUTORY REGISTRATION NUMBERS
Tax Number: 9580515162
C.O.I.D. Number: 3033/106/1970
Company Registration Number: 2010/010684/07
Tax Clearance Certificate Number: 0064/1/2011/0002430577 – expires 2012-08-03
PSIRA Registration Number: 2002759
VAT Registration Number: 4870257872
Directors PSIRA Registration Numbers:
Phillip van Schalkwyk - 1065838
(Managing Director)
Debbie van Schalkwyk - 1992224
(Chief Financial Officer)
Kevin Hohne - 1992222
(Director Business Development)
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